CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CHIEU XA AN PHU Pic lap - Ty do - Hanh phiic
S6: 02/BCTGD- API Binh Duong, ngay 26 thdang 06 ndm 2020

BAO CAO KET QUA KINH DOANH NAM 2019
VA KE HOACH NAM 2020

A- KET QUA HOAT PONG KINH DOANH NAM 2019

I-  Tinh hinh sin xuat kinh doanh niim 2019

1./ Tinh hinh chung:

- Nhitng théang diu nim 2019, xuét khiu thty hai sin va trai cdy ciia Viét Nam tuong
dbi tich cuc, dic bidt 1a mit hang trai cdy. B Nong nghiép va Phat trién Néng thon cho
biét, gi4 tri xuét khiu thuy san thang 5/2019 wdc dat 728 triéu USD, dua gia trj xuét
khéu thily san 5 thang d4u niim 2019 dat mirc 3,2 tJ USD. Trong khi d6, xuét khiu rau
qué trong 5 thang déu n3m dat 1,8 ty USD. Thj trudng My 1a thj trudng gidu trién vong
nhét khi kim ngach xuét khiu san phim rau qua ting trudng 15% so véi cling ky nim
trrde. Viée cdc mit hang ndng san, thdy hai san, trdi cdy cia Viét Nam md& rdng ra cac
thi trirdng kho tinh, dic biét la thi trudng MY s€ c6 tac dong tich cuc tdi nganh chiu xa.
- Céc thang dAu ndm, xut khau thily sin Viét Nam sang hiu hét céc thj trudng giam so
véi cing ky ndm trude, trir thi trudng cdc nudc CPTPP nhu Nhit Ban, Canada,
Mexico,... Gia trj xut khiu thiy san vao cac thi treong EU va Trung Quéc sut giam
khi thiy san Viét Nam bj EU 4p “thé vang” do lién quan t6i hoat déng khai thac bét hop
phap, khong khai bio va khong theo quy dinh (IUU). Trong khi d6, Trung Qudc siét
chit thuvong mai méu bién, cufc chién thuong mai M§-Trung 1am xdo trdn thi trudng

cling ddng nhan dén t€ mat gia khién gi4 tri xuét khau sang Trung Quéc giam.

* M

2./ Cic bién phap thwe hi¢n trong nim 2019:

Cong ty dd thyc hién nhiéu chuong trinh, chinh sich va ké hoach khéc nhau d& thu hut

khach hang va thyc hién ké hoach di dé ra. Sau ddy la mdt s6 dién hinh:

+ Khai thac cac mit hang mai.
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+ Diéu chinh chinh sich gia phi hop timg khéch hang,

+ Phén chia cy thé va chi tiét cho timg phong ban v timg nhan vién vé linh vye thi
trudng, timg khach hang,... qua d6, ching ta da khai thac va phuc vu khach hang tét

hon.
+ Tiép xtic khach hang va tur vén céc chinh sach vé& dich vu chiéu xa.

+ Xay dung mét sd chinh sich riéng cho mét s khach hang dc biét. Qua d6, chiing

t6i da gitr duge cac khach hang ludn sir dung dich vu chiéu xa clia Cong ty.

II- Pinh gia két qua hoat ddng sin xuit kinh deanh nim 2019

1- Két qua kinh doanh :

Piu nim 2019, Céng ty da xay dung ké hoach dua trén co s& két qua kinh doanh ctia
nim 2018 va két hop véi tinh hinh thye té tai thod diém 2019. Theo do, ké hoach duoc xay
dung vé6i mirc doanh thu 13 165t, loi nhuan sau thué 68 ty. Va két qua kinh doanh 2019 dat
duoe thép hon so v6i ké hoach va Nghi quyét cia PHPCD nam 2019 ¢ ra. Va thap hon so

vOi chi tiéu nim 2018 nhu sau :

So
sanh
B . . . So sanh
STT Chi tiéu Ke hoach 2019 | Thyc hi¢én 2019 | Thue hién 2018 véi
v6i 2018
KH
2019

1| Doanh thu 165.127.468.042 | 143.323.583.498 | 165.892.148.640 | 86,80% | 86,40%

Lgi nhuén

2 . £ 85.663.549.530 | 70.425.439.180 | 93.900.741.175 | 82,21% | 75,00%
trudc thue
Loi nhuén

3 sau thué 68.530.839.624 | 55.970.793.838 | 74.399.725.541 | 81,67% | 75,23%

Nhin chung, ndm 2019 la ndm ma linh vyc kinh doanh ciia Cong ty chua dap umng
duge th truong do ngudn lyc con han ché, ngudn xa di suy gidm din dén c4c chi ticu loi
nhuén gidm so voi ndm 2018, Cong ty sé tiép tuc ddu tw thém day chuyén chiéu xa cong
nghé cao d& dap img nhu cu da dang ctia nganh chiéu xa trong twong lai gan.

Nhimg két qua dat dugc cia céng ty trong ndm 2019 c6 thé néi 14 t6t trong nganh,
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diéu d6 tao diéu kién thuan loi va Ia dong luc 1én cho Cong ty phin déu hoan thanh ké

hoach kinh doanh nam 2020. Cong ty chung t6i khong ty hai 10ng v6i nhitng thinh cong dat

duoc ma luén phan dau ning cao tam voc va gia tri cong ty.

Tap trung huéng dén nhimg gia tri bén vimg va [4u dai, nhim cing cb va phat huy

nhimg gid tri cét 18i trén nén tang ndi luc vimg chic ma cong ty da cb géng xay dyng trong

subt 15 ndm qua v6i mong mudn thod man tot nhu cdu cia Khach hang, doi tic trong va

ngoai nudc, vi myc tiéu ma Tap thé can bd cong nhan vién cling nhu ldnh dao Cong Ty ch
Phén Chiéu Xa An Phi dit ra chinh séch chét lugng sau;
a. Cung cép diy du c4c ngudn Iuc cin co dé duy tri hg théng quan Iy chét lugng phit

hop v6i yéu ciu ciia ISO 9001:2015, ISO 13485:2016 va ISO 11137-1:2006 trong

tht ca cdc linh vy hoat dong ciia cong ty.

b. Todn thé c4n b cong nhan vién cong ty nhén thirc dugc ring cong ty dong vai tro

1a ngudi ddng hanh ciing c4c khich hang, dam nhan mét khiu quan trong trong

chudi cung tmg sin phim cta khach hang ra thi trudng trong nudce ciing nhir qubc

te.

N . A - . e n ) A A . s A A Av .
c. Moi don vi, to chirc va ca nhin cé quan hé cong tic tai cong ty déu duge doi xir

binh ding va dugc ton trong tir moi ¢4 nhan trong tap thé cong ty.

d. Céng ty cam két lién tuc céi tién hé théng quan Iy chét luong, gop phin nang cao

két qua hoat dong san xuét kinh doanh ctia doanh nghiép

2- Tinh hinh tai chinh :

a. Tinh hinh tai chinh :

Chi tién Niim 2019 Nim 2018 %_fﬁng
gidm
Téng gid tri tai san 1.023.638.777.411 371.303.081.089 |  175,69%
Doanh thu thuin 143.323.583.498 | 165.892.148.641 |  (13,60%)
Loi nhuan tir hoat dong kinh doanh | 70.512.699.179| 94.006.433.057 |  (24,99%)
Loi nhuan khac (87.259.999)[  (105.691.882) |  (17,44%)
Loi nhuan trude thué 70.425.439.180  93.900.741.175 |  (25,00%)
Loi nhuan sau thué 55.970.793.838 | 74.399.725.541|  (24,77%)
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b. Tinh hinh tai sdn:

Chi tiéu Nim 2019 Nim 2018 % ting giam
1. Tién va c4c khoan tuong
durong tidn 206.944.850.128 33.278.683.056 521,85%
2. Céc khodn phai thu ngén
han 52.580.578.927 | 135.037.149.172 (61,06%)
3. Hang tén kho 08.572.598 80.778.275 22,03%
4. Tai san ngén han khac 6.900.828.854 195.129.457 3.436,65%
5. Cac khoan phai thu dai
han 11.071.194.000 77.750.000 11.139,48%
6. T2i san cb dinh 86.902.432.675 98.650.505.741 (11,91%)
7. Tai san d¢ dang dai han 571.059.441.043 38.729.892.329 1.374,46%
8. Tai san dai han khac 88.080.879.086 65.259.393.059 34,97%
Téng tai san : 1.023.638.777.411 | 371.303.081.089 175,69%
¢. Tinh hinh ng phai tra
Chi tiéu Nim 2019 Nim 2018 % ting giam
1. No ngén han 95.466.185.555 31.331.711.887 204,69%
2. No dai han 329.787.108.362 - 100%
3. Vén chi s& hiru 598.385.483.494 339.971.369.202 76,01%
Tong ngudn vén 1.023.638.777.411 371.303.081.089 175,69%
d. Cic chi tidu tai chinh chi yéu :
Cic chi tiéu Nam Niam 2018 | Ghi chi
2019
1. Chitiéu vé kha nang thanh todn
O Hé s6 thanh toin ngin han:
TSLD/No ngén han 2,17 1,06
O Hé s6 thanh todn nhanh:
(TSLD - Hang tdn kho)/N¢ ngin han 2,16 1,05
2. Chitiéu vé co ciu von
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0  Hésd No/Thng tai san 0,41 0,08
0 Hésb Ng/Vén chu so hitu 0,71 0,09
3. Chi tiéu vé ning liec hoat djng

0 Vang quay hing ton kho:

Gi4 v6n hang ban/Hang t8n kho binh quén

[ Doanh thu thuin/Téng tai sin 0,14 0,44
4. Chitiéu vé khd ndng sinh loi

[0 Hé s6 Loi nhuén sau thué/Doanh thu thudn 0,39 0,44
g Hg s6 Loi nhuan sau thué/Vén ch sé¢ hiru 0,09 0,21
0 Hé sd Loi nhun sau thud/Tdng tai san 0,05 0,20
O Hé s6 Loi nhuin tir hoat dong kinh 0,49 0,56
doanh/Doanh thu thuin

B- KE HOACH KINH DOANH NAM 2020

I- Tinh hinh kinh doanh nim 2020
1./ Tinh hinh chung 2020

- Co quan thanh ira An todn thuc phdm thudc B6 Néng nghiép Hoa K3 chinh thac cong

~ A A 3 - 3 A L 1.t A 2 2 A P r oo . g
nhén hé thong quan ly an toan thyc pham va kiém sodt sin phim ca va ca Siluriformes clia

Viét Nam 14 tuong duong véi hé théng quan 1y, kiém soat an toan thuc phim cta Hoa Ky

d4 tao diéu kién cho viéc xuét khiu c4 tra nhirng thing cudi ndm 2019 va tao tién d& thuan

lgi cho nam 2020.

- Niim 2020, Téng cyc Thuy san dit myc tidu téng san lrong thuy san dat khoang 8,2 tridu

thn, tang 0,6% so v&i udce thuce hién ndm 2019.

- Dy béo ting trudng kinh té nganh thuy san nim 2020 s& ting trudng trén 7% so voi nim

2019. Véi mirc ting trudng nay dén nim 2020 s& khdng dat muc tiéu chién lugc thuy san dé

ra dén nim 2020 thuy san chiém 30-35% GDP trong khéi néng, 1am, thuy san.

2./ Cic bién phdp thwe hién :

- On dinh doanh s6 khach hang thuy hai san .Tir 46, tang ti trong c4c mit hang nay 1én

trong tdng doanh thu chiéu xa.
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II-

Duy tri doanh sb cic mit hang khd, bot gia vi hién tai. NG lyc tim kiém thém mot s6
khach hang méi trong nhitng nganh nghé nay nhv tiéu, diéu...

Khai thic & phat trién thém c4c miit hang méi. Tim thém ngudn khich hing méi.
Trién khai nhidu chwong trinh khuyén mai dbi véi mot sb cong ty dé kich thich ting
san lugng .

Tién hanh chuong trinh ting gi4 dich vu chifu xa thanh nhidu dot.

Thye hién chuong trinh tiét kiém chi phi.

Nang cao chét luong dich vu chiéu xa.

Tap trung hudng t6i nhimg gid trj cbt 161 ma Cong ty d4 xdy dung :

Bén Viing — Phat trién bén vitng béng tip trung vio tao ra gia tri cho khéch hang,
gidi quyét nhing vin dé ho giip phai 13 gi4 trj cao nhét ctia cong ty. Tat ca céc gié tri
khac déu c6 muc dich chung 1a phat trién bén ving cong ty va tiép tuc ton tai mot
théi gian dai vé sau.

Dong Hanh — Pdng hanh cung khach hang, déng hanh ciing c4n bé cong nhan vién.
Tir 46 déng gdép vao muc tiéu phét trién bén vimg va ton vinh nhitng gi4 tri nhin
vin, Pdng hanh d& bén vimg va bén vimg dé ddng hanh.

Cai Tién ~ Tén vinh cac y kién cai tién, ling nghe céc déng gop cai tién, nhanh
chong va triét dé thye hién cdc bién phép cai tidn. Phét trién bén virng cin dya trén
sw cai tién, thay dbi v& cong nghé, md hinh kinh doanh, quy trinh ciing nhu doi ngit
can bd cdng nhan vién,

Trung Thwe va Ty Gidce — B cao tinh trung thure cua can bd cong nhén vién khi
lam vigc véi céc dbi tac cling nhur dbi véi ban than va ddng nghidp. Ty gidc thye

hién cong viéc can lam

Céc chi tidu chii yéu ciia ké hoach san xuit kinh doanh nim 2020 :
K& hoach kinh doanh : Do chju sy dnh hudng ciia dai dich COVID nén chi tiéu
cia nim 2020 bj anh hwéng diang ké.

e Doanh thu: 185 ty ddng

e Loi nhun trude thué: 14 ty dong

¢ Loi nhuin sau thué: 11 ty ddng

Trang 6

AN NN



2. Chi tiéu cy thé :

Chitigu Bvt'| BinhDuong | VinhLong Bfc Nioh Téng hep
I- Chi fiéu khdi hrgmg 31.946.418 38.244.791 35513.760 | 105.704.969
Dich vy chiéu xa kg 15.766.238 13.475.396 5.865.000 35.106.634
Dich vy cho thué kho lanh tin 419.987 8.650.000 23.760 9.093.747
Dich vu boc xép kg 15.760.193 16.119.396 29.625.000 61.504.588
1I- Chi tiéu doanh thu, chi
phi, lgi nhuén
1. Deanh thu bédn hang va
84.341.448.540 | 50.484.027.599 | 51.059.485.000 | 185.884.961.140
cung cép djch vu
Dich vu chiéu xa 72.497.011.635 | 43.149.938.196 { 35.738.785.000 | 151.385.734.831
Dich vy cho thué kho lanh 8.392.252.296 | 4.891.975.000 | 13.543.200.000 | 26.827.427.296
Dich vy bbc xép 3.452.184.609 | 2442114403 | 1.777.500.000 |  7.671.799.013
2. Céc khoiin gidm trir 0 0 0 0
3. Doanh thu thuin vé bén
. 84.341,448.540 | 50.484.027.599 | 51.059.485.000 | 185.884.961.140
hang va cung cap dich vy
4.Gi4 vén hang ban 29.286.881.090 | 20.066.622.660 | 40.181.184.419 | 89.534.688.169
5. L¢i nhuén gdp ban hang
. 55.054.567.450 | 30.417.404.939 | 10.878.300.581 | 96.350.272.971
va cung cap dich vy
6. Doanh thu hoat d§ng tai '
137.000.000 9.343.857 4.000.000 150.343.857
chinh
7. Chi phi tai chinh 15.000.000 5.000.000 | 43.653.793.068 | 43.673.793.068
8. Chi phi ban hang 5.229.175.162 711442.800 | 1.123.603.599 | 7.064.221.561
9. Chi phi quan 1y doanh
19.127.014.720 |  3.870.545200 | 7.938.015.242 | 30.935.575.162
nghiép
10. . Lgi nhugn thuin tir hoat
30.820.377.568 | 25.839.760.796 | (41.833.111.32) | 14.827.027.037
djng kinh doanh
11. Thu nhép khac 0 0 0 0
12. Chi phi khac 0 0 0 0
13. Lgi nhugn khdc 0 0 0
14. Lgi nhujn ké todn trude
s 30.820.377.568 | 25.839.760.796 | (41.833.111.32) | 14.827.027.037
thué
15. Chi phi thué TNDN hién
2.965.405.407

hanh

17. Lgi nhuén sau thué
TNDN

11,861.621.630
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3. Ké hoach diu tw :
* Dy 4n xAy dung nha m4y chiéu xa An Phé- Chi nhdnh 02 tai Bic Ninh :
- Ngay 18 thang 5 nim 2018, Cty d4 dugc cAp gidy chimg nhén ding ky hoat dong
Chi nhanh 02 tai Bic Ninh,
- Ngay 23 thang 10 nim 2018 dugc UBND Tinh Béc Ninh, ban quan Iy cic KCN
cdp gidy chimg nhan ding ky diu tu cho dir 4n Nha may chiéu xa An Phu
- Ngay 28 thang 12 nim 2018 BS Khoa hoc va cdng nghé, Cuc an toan birc xa va
hat nhéan c4p gidy phép tién hanh cong viéc birc xa (X8y dung co s& birc xa) cho Cty tai tinh
Béc Ninh.
- Theo tién d6 thuc hién du 4n :
+ T thang 10/2018 dén thang 6/2019 : x4y dung vin phong nha xudng
+ Théng 7/2019 dén thang 12/2019 : lip dit may méc thiét bi va van hanh chay thir
+ Thang 1/2020 : chinh thirc di vao hoat dong.

Tuy nhién tir thang 12/2019 do anh huéng cia dai dich Covid- 19 dang dién bién
phiic tap nén anh hudng dén tién d6 ciia dy 4n Nha may chiéu xa tai Bic Ninh.

Day chuyén may chiéu xa d3 14p xong thiét bi, dv kién chay thir va di vao hoat dong
ngay 01/04/2020. Day 1a day chuyén hién dai, tu ddng hoa cao, nén ngoai chuyén gia tir
Chau Au, k§ su ctia cic nude khac khong thé thay thé & giai doan chay nong, van hanh
chinh thirc nay.

Theo d6, do dai dich Covid-19, nuéc Y ban hanh chinh sich phong téa, Viét Nam
ciing dimg, mién c4p thi thic cho cong din Y tir ngay 2/3/2020. Corpex Asia khong thé
clr chuyén gia cong nghé k¥ thuat cao sang Viét Nam nén day chuyén bj cham tién do
s0 voi tién do chung cuia dur an.

Ngay sau khi dai dich Covid-19 dwgc kiém soat, phia Corpex Asia s& cir chuyén gia

sang van hanh, diy chuyén chiéu xa s& duge di vao hoat dong.

- Théng 5/2020 hang muc kho lanh d& hoan thién d& dua vao sir dung. Chinh thirc
nhén hang luu kho.
* Dy an Trung tim nghién ciu va phat trién g dung cdng nghé chibu xa

(APIRA)
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- Ngay 22/11/2019 dugc Ban quéan Iy Khu Céng Nghé Cao Thanh Phé H5 Chi Minh
cdp Gidy chimg nhan ding ky diu tr .

- Ngay 27/12/2019 chinh thirc ky Hop ddng thué dit voi ban Quan Ly Khu Cong
Nghé Cao Thanh Phé H6 Chi Minh.

- Hién dang trién khai va hoan thanh céc thi tuc cin thiét dé trién khai thiét ké xdy
dung. Thuc hién theo chi trwong cia PHDCPD nam 2018 ¢4 thong qua.

Trén trong !

TONG GIAM POC

vO THUY DUONG
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